
The Occupa�onal Standards set by the Professional Bodyguard Associa�on act as a detailed blueprint, 
iden�fying the key skills needed by modern professional bodyguards. These guidelines go beyond basic 
job outlines, providing a benchmark for skill and competency in the industry. 

Achieving beyond the basic regulatory requirements is vital for upholding industry exper�se requiring the 
PBA Group to work in partnership with stakeholders to create sophis�cated security and medical training 
ini�a�ves, leading to universally recognized cer�fica�ons by QNUK's Security, Jus�ce & Defence 
Department, and the Royal College of Surgeons of Edinburgh Faculty of Pre-hospital Emergency Care. 

These cer�fica�ons combine theore�cal learning with hands-on prac�ce, ensuring that professionals are 
thoroughly equipped to meet the industry's challenges, emphasizing ongoing professional growth and 
dedica�on to maintaining high standards in the private security sector. 
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Overview of Protective Services 
DEVELOPING THE RIGHT SKILLS & MINDSET 
A mindset is the thinking processes behind a given action 



Overview of Protec�ve Services 
Protec�ve services encompass a broad range of ac�vi�es and opera�ons designed to safeguard individuals, 
groups, or organiza�ons from threats, harm, or any other security risks. This can include physical protec�on of 
people (such as execu�ves, celebri�es, dignitaries, and individuals at risk), as well as the security of assets, 
proper�es, and informa�on. The scope of protec�ve services is broad, encompassing various aspects such as: 

1. Close Protec�on: Otherwise known as bodyguard services, this involves the physical protec�on of 
individuals, ensuring their safety from physical harm, kidnapping, assassina�on, harassment, and even 
invasion of privacy. Close protec�on officers or bodyguards stay close to the individuals under their 
care, o�en accompanying them to different loca�ons. 

2. Event Security: Providing security for events, ranging from corporate mee�ngs, concerts, poli�cal 
gatherings, to sports events, ensuring the safety of par�cipants and managing access to prevent 
unauthorized entry or disturbances. 

3. Risk Assessment and Management: Iden�fying poten�al threats and vulnerabili�es to the principal or 
assets and implemen�ng strategies to reduce risks. This can involve surveillance, background checks, 
and security audits. 

4. Residen�al Security: Securing individuals' homes or living spaces against unauthorized access, 
burglary, or violence. This may include the installa�on and monitoring of security systems, as well as 
the presence of security personnel. 

5. Transporta�on Security: Ensuring the safety of individuals while in transit, whether by car, plane, or 
other means of transporta�on. This can involve secure driving techniques, route planning, and the use 
of armoured vehicles. 

6. Cybersecurity Measures: Protec�ng sensi�ve personal or organiza�onal informa�on from cyber 
threats, including hacking, phishing, and other forms of cyber-atacks. 

7. Emergency Response and Medical Aid: Providing immediate response to emergencies or medical 
situa�ons, including first aid, un�l professional medical services can be accessed. 

Professionals will be trained in various skills, including self-defence, first aid, crisis management, tac�cal 
driving, and the use of firearms. The goal of protec�ve services is not only to respond to immediate threats 
but also to an�cipate and prevent poten�al dangers through me�culous planning and preparedness. 

To effec�vely evaluate and mi�gate threats, vulnerabili�es, and risks towards individuals under their 
protec�on, it's essen�al they adopt a methodical strategy that encompasses informa�on gathering, analysis, 
and strategic planning. This approach involves iden�fying poten�al hazards and understanding the context in 
which they may affect the protected individuals' safety and security.  

This requires a systema�c approach to effec�vely manage these responsibili�es such as: 

1. Evalua�ng Poten�al Threats, Vulnerabili�es, and Risks 

• Confiden�al Handling of Informa�on: Securely manage all threat-related data, ensuring 
personal and professional details of the protected individuals are safeguarded. 

• Legal Acquisi�on of Informa�on: Collect data legally through public records, social media, and 
other sources without infringing on privacy rights. 
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• Analysis of the Protected Individuals' Profile: Examine the personal and professional 
backgrounds to pinpoint specific vulnerabili�es, considering their public exposure, daily 
rou�nes, and any controversial elements of their work or life. 

• Review of Past Threats: Analyse historical security issues to forecast future vulnerabili�es. 

• Awareness of Legal and Contractual Obliga�ons: Understand the legali�es and contractual 
du�es affec�ng threat assessment and mi�ga�on. 

2. Assessing the Severity of Threats, Vulnerabili�es, and Risks 

• Evalua�on of Influen�al Factors: Factor in the visibility of the protected individuals, scheduled 
public appearances, and recent threats to similar en��es. 

• Coopera�on with Agencies: Collaborate with law enforcement and private security for 
intelligence. 

• I�nerary Scru�ny: Review schedules for iden�fying high-risk scenarios. 

• Risk Assessment of Contacts: Evaluate the poten�al indirect threats from people the 
protected individuals will interact with. 

• Review of Exis�ng Security Measures: Assess current security strategies for any shortcomings. 

3. Knowledge and Understanding 

• Legal and Organiza�onal Guidelines: Familiarize with the laws, regula�ons, and standards 
guiding close protec�on opera�ons, including data security and confiden�ality norms. 

• Informa�on Handling: Master the collec�on, evalua�on, and secure management of relevant 
informa�on to determine risks. 

• Systema�c Threat Analysis: Use logical methods for analysing collected data, categorizing 
threats based on their impact and probability. 

4. Confiden�ality and Informa�on Security 

• Implementa�on of Data Security Measures: U�lize strong data handling and storage 
prac�ces, ensuring encrypted communica�ons and secure file management. 

• Upholding Ethical Standards: Maintain ethical integrity in all opera�ons, priori�zing the 
privacy and dignity of the protected individuals alongside their safety. 

By methodically addressing these components, one can effec�vely pinpoint poten�al threats, evaluate their 
severity, and devise efficient strategies to reduce risks to the safety and security of the individuals under their 
protec�on.  

Con�nuous adapta�on to emerging threats and security advancements is vital in close protec�on and risk 
assessment fields. Equally important are the abili�es to communicate effec�vely, document accurately, and 
interpret informa�on properly. There is just no room for laziness or carelessness. 

Effec�ve communica�on and coordina�on with principals and relevant par�es are crucial in the field of 
protec�ve services. This guide highlights essen�al tasks, standards, and the necessary knowledge for achieving 
excellence in this area. 
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Core Ac�vi�es and Standards: 
1. Effec�ve Communica�on with Principals and Key Stakeholders 

• Ensure the strict confiden�ality of sensi�ve data. 

• Create and maintain open lines of communica�on. 

• Follow established communica�on guidelines. 

• Cul�vate and sustain produc�ve working rela�onships. 

• Regularly evaluate the effec�veness of communica�on prac�ces. 

2. Sharing Informa�on 

• Confirm the accuracy and dependability of informa�on tailored to the principals' 
requirements. 

• Deliver informa�on in an understandable and accessible format. 

• Provide detailed and accurate responses to ques�ons. 

3. Formula�ng Security Strategies 

• Design security strategies reflec�ve of current threat assessments. 

• Asser�vely communicate to ensure adherence to safety protocols. 

• Modify security arrangements as circumstances change. 

4. Compliance with Opera�onal Protocols 

• Apply predetermined methods for communica�on. 

• Observe appropriate conduct and dress codes reflec�ve of principals' expecta�ons. 

• Respect the diverse backgrounds of principals and their associates. 

5. Media Rela�ons 

• Distribute informa�on that has been authorized and enhances principals' safety. 

• Interact with the media to foster a favourable public percep�on of the principals. 

Essen�al Knowledge: 
• Be versed in the legal and procedural frameworks that regulate communica�on and security services. 

• Understand the process of forming and maintaining effec�ve contacts. 

• Develop proficiency in the presenta�on and acquisi�on of trustworthy informa�on. 

• Recognize the cri�cal role of adhering to protocols, including maintaining professional demeanour and 
communica�on styles. 

• Acquire skills in engaging with media in ways that safeguard safety and privacy while promo�ng 
posi�ve public imagery. 

• Acknowledge the importance of maintaining the confiden�ality of all informa�on. 
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By mastering these elements, individuals in protec�ve services can ensure effec�ve communica�on and 
security management, essen�al for the well-being and safety of those under their protec�on. 

Guidelines for How to Plan and Prepare for Minimizing Threats to Principals 
Cra�ing a strategy to reduce threats, vulnerabili�es, and risks to principals demands a thorough grasp of 
security concepts and their applica�on. This comprehensive guide presents essen�al steps and considera�ons 
for safeguarding individuals who might be exposed to risks due to their prominence, profession, or other 
reasons. 

1. Iden�fying Necessary Protec�ve Resources 

• Budget Oversight: Confirm resource expenditures stay within allocated budgets. 

• Secrecy of Sensi�ve Informa�on: Preserve the confiden�ality of threat-related intelligence. 

• Evalua�ng Risks: Precisely determine what protec�ons are necessary to mi�gate risks. 

• Balancing Lifestyle and Security: Tailor protec�on levels to fit the principals' lifestyles. 

• Analysing Loca�ons and Transport: Evaluate geographical and transporta�on factors for 
poten�al security threats. 

• Resource Alloca�on: Allocate adequate and appropriate resources based on assessed threats. 

• Security Systems and Communica�on: Ensure the readiness and adequacy of security and 
communica�on tools. 

2. Establishing Fixed Security Measures 

• Current Security Review: Assess exis�ng security arrangements for any deficiencies. 

• Enhancing Security Protocols: Recommend upgrades to meet necessary security standards. 

• Implemen�ng Secure Communica�on: Develop secure communica�on and control systems 
promptly. 

• Access Regula�on: Implement stringent access control measures. 

• Opera�ons Centre Setup: Designate and equip a secure command centre. 

3. Travel and Venue Reconnaissance 

• Maintaining Journey Secrecy: Keep travel informa�on confiden�al. 

• Route and Transport Planning: Choose primary and alterna�ve travel routes carefully. 

• Vehicle Specifica�ons: Define vehicle requirements based on security levels. 

• Communica�ons Setup: Establish appropriate communica�on protocols for travel. 

4. Using Alterna�ve Transport Modes 

• Detailed Travel Planning: Confirm travel par�culars to select suitable transporta�on modes. 

• Assessing Transport Risks: Evaluate poten�al risks associated with various transport op�ons. 

  

CIRCULAR

4



5. Surveying Travel Routes and Loca�ons

• Verifica�on of Arrangements: Conduct reconnaissance to validate travel routes and pinpoint
threats.

• Evalua�ng Security at Venues: Assess the security measures at accommoda�ons and event
loca�ons.

6. Securing Public Appearances

• Planning for Public Events: Determine security needs for public engagements.

• Coordina�on with Stakeholders: Collaborate with principals and event organizers on security
arrangements.

Essen�al Knowledge and Skills: 
• Understand the legal, regulatory, and organiza�onal guidelines relevant to security.

• Master resource planning and sta�c security arrangements.

• Develop proficiency in reconnaissance, risk assessment, and maintaining confiden�ality.

This approach requires a proac�ve mindset, keen awareness of security principles, and effec�ve stakeholder 
communica�on to dynamically address and mi�gate threats. 

Guidelines for Establishing and Maintaining Secure Environments 
Ensuring the security of principals involves detailed planning and execu�on, including comprehensive searches 
of premises and transporta�on to prevent poten�al security threats. 

Core Ac�vi�es and Standards: 
1. Securing Premises and Transporta�on

• Priori�ze the privacy and security of sensi�ve informa�on.

• Perform pre-search assessments and employ effec�ve search techniques.

• Acquire necessary permissions for searches and address any security vulnerabili�es found.

2. Prohibited Items Checks

• Execute searches according to protocol, ensuring consent and understanding.

• Act swi�ly and appropriately upon the discovery of prohibited items.

Crucial Knowledge Points: 
• Be versed in legal and procedural guidelines for conduc�ng searches and securing environments.

• Understand the use of search equipment and the handling of prohibited items.

The goal is to perform security du�es with thoroughness, respect for privacy, and a focus on ensuring the safety 
of the principals involved. 
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Guidelines for Personal and Opera�onal Security Maintenance 
Enhancing personal and opera�onal security includes adop�ng an�-surveillance measures and maintaining 
alertness to minimize predictable paterns that could compromise security. 

Key Prac�ces and Insights: 

• Foster constant environmental awareness and adapt security prac�ces to counter surveillance efforts.

• Understand the significance of informa�on security and the methods for iden�fying and countering
hos�le surveillance.

This requires ongoing vigilance, adaptability, and a deep comprehension of surveillance dynamics to effec�vely 
safeguard oneself and the principals. 

Guidelines for Ensuring Principals' Safety and Security During Foot Escorts 
Securing the safety of principals during foot escorts is an essen�al aspect of close protec�on services, requiring 
sharp situa�onal awareness, seamless communica�on, and swi� response to poten�al threats. Below is a 
detailed explora�on of the tasks, performance benchmarks, and essen�al knowledge for safeguarding 
principals while on foot. 

Key Ac�vi�es and Standards: 
1. Execu�ng Close Protec�on Foot Escorts

• Informa�on Protec�on: Rigorously protect threat-related informa�on.

• Opera�onal Alignment: Coordinate opera�onal ac�ons with the principals' preferences.

• Communica�on: Maintain consistent and clear communica�on with principals and team
members.

• Equipment Usage: U�lize the correct personal protec�on equipment as per legal guidelines.

• Forma�on Tac�cs: Follow established foot escort forma�ons to diminish risks.

• Hazard Naviga�on: Skilfully manage hazards to ensure the principals' safety.

• Awareness: Constantly evaluate poten�al risks with acute situa�onal awareness.

• Surveillance Detec�on: Iden�fy and appropriately react to any surveillance ac�vi�es.

• Direc�ve Clarity: Issue comprehensible instruc�ons, keeping in line with established
protocols.

2. Managing Incidents That Threaten Safety or Security

• Immediate Response: Take prompt and priori�zed ac�on to mi�gate risks.

• Clear Instruc�ons: Provide concise guidance during emergencies.

• Role Fulfilment: Act according to the specific du�es of your protec�ve role.

• Health and Safety: Uphold the wellbeing of the principals, yourself, and colleagues.

• Medical Preparedness: Take into account the principals' health condi�ons when responding.

• Reducing Bystander Risk: Minimize the danger to nearby individuals.
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• Appropriate Force: Apply reasonable force if necessary to protect. 

• Preparedness for Secondary Incidents: An�cipate and plan for subsequent emergencies. 

Necessary Knowledge and Skills: 
• Legal and Regulatory Frameworks: Understand laws and guidelines relevant to close protec�on. 

• Protec�ve Escort Opera�ons: Know the intricacies of principals' behaviours and how they affect escort 
strategies. 

• Threat Recogni�on and Response: Iden�fy poten�al threats and surveillance with strategies for 
mi�ga�on. 

• Incident Management: Learn to manage incidents effec�vely while maintaining the principals' dignity. 

• Confiden�ality: Emphasize the importance of keeping sensi�ve informa�on secure. 

Successfully protec�ng principals on foot requires a blend of these skills and knowledge, ensuring their safety 
against poten�al threats at all �mes. The capability to adapt, communicate effec�vely, and make rapid 
decisions under pressure is crucial for anyone in this role. 

Guidelines for Maintaining Principals' Safety and Security While Mobile 
Ensuring the safety of principals during transit involves a comprehensive set of ac�vi�es, demanding a robust 
understanding of security prac�ces, knowledge, and skills. Here is an exhaus�ve overview of ensuring 
principals' safety and security while they are mobile. 

Key Ac�vi�es and Standards: 
1. Securing Principals During Transit 

• Informa�on Security: Vigilantly protect informa�on regarding poten�al threats. 

• Travel Coordina�on: Ensure travel details are accurate and comprehensible to all relevant 
par�es. 

• Team Coordina�on: Define roles within the protec�on team and ensure efficient 
communica�on. 

• Surveillance Mi�ga�on: Iden�fy and counteract any surveillance efforts. 

• Environmental Vigilance: Constantly assess surroundings for poten�al risks. 

2. Vehicle Security Assurance 

• Vehicle Inspec�ons: Conduct comprehensive checks to guarantee vehicle security. 

• Suspicious Ac�vity Monitoring: Respond to any signs of tampering or security breaches. 

• Specialist Engagement: Consult with experts for advanced search requirements. 

3. Embus and Debus Techniques 

• Strategic Posi�oning: Arrange vehicles and personnel for safe entry and exit processes. 

• Environmental Monitoring: Keep a con�nuous check on surroundings during embus and 
debus. 
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4. Travel Route Planning 

• Route Analysis: Perform detailed reconnaissance to iden�fy and mi�gate risks along travel 
routes. 

• Emergency Planning: Establish plans for journey �mes and iden�fy emergency safe points. 

5. Incident Response 

• Immediate Ac�on: React swi�ly and appropriately to safeguard principals against incidents. 

• Measured Force: Apply force judiciously, ensuring the safety of principals and bystanders. 

Essen�al Knowledge and Understanding: 
• Compliance with Legal Standards: Be familiar with laws and opera�onal procedures pertaining to 

mobile security and force applica�on. 

• Mobile Protec�on Opera�ons: Recognize the significance of me�culous travel planning and 
surveillance countermeasures. 

• Vehicle Security Protocols: Understand procedures for ensuring vehicle safety and managing 
breaches. 

Ensuring the safety of principals while mobile demands me�culous planning, vigilant risk assessment, and the 
ability to respond decisively to threats, underscored by an in-depth understanding of security principles and 
effec�ve communica�on. 

Guidelines for Ensuring Security While Driving for Protec�ve Services 
Maintaining security during vehicle transport is a pivotal element in protec�ve services, requiring advanced 
skills, heightened awareness, and comprehensive prepara�on. This document outlines crucial prac�ces, 
performance criteria, and founda�onal knowledge for safeguarding principals during vehicular movements. 

Core Prac�ces and Criteria: 
1. Upholding Safety During Transport 

• Ensuring Vehicle Integrity: Confirm that all vehicles and related equipment adhere to safety 
and security standards. 

• Adhering to Driving Protocols: Follow established driving guidelines, training, and laws to 
ensure everyone's safety. 

• Maintaining Convoy Discipline: Perform strategic manoeuvres to keep the convoy cohesive 
and secure. 

• Securing Vehicle Access Points: Keep doors locked and windows appropriately adjusted to 
enhance security. 

• Monitoring the Environment: Con�nuously evaluate surroundings for poten�al threats and 
prepare to act. 

• Familiarizing with Routes: Acquire detailed knowledge of planned routes, including 
emergency facili�es and safe havens. 
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• Facilita�ng Team Communica�on: Ensure clear and con�nuous communica�on among all 
team members during the journey. 

• Observing Surroundings: Maintain vigilance over the environment to iden�fy and assess 
poten�al threats. 

2. Addressing Threats with Tac�cal Manoeuvres 

• Staying Alert: Keep alertness levels high to �mely no�ce and react to poten�al dangers. 

• Strategic Vehicle Placement: U�lize strategic posi�oning of the vehicle to shield against 
poten�al threats. 

• Implemen�ng Evasive Ac�ons: Skilfully conduct evasive manoeuvres to avoid sta�c and 
dynamic threats. 

• Execu�ng Defence Strategies: Apply defensive and offensive driving techniques in line with 
training and role expecta�ons. 

Essen�al Knowledge and Skills: 
• Understanding Legal and Opera�onal Guidelines: Familiarize yourself with the legal and procedural 

framework governing protec�ve driving and emergency responses. 

• Driving and Convoy Opera�ons Mastery: Gain proficiency in secure driving prac�ces, understanding 
convoy roles and forma�ons, and leveraging vehicle capabili�es. 

• Threat Iden�fica�on and Response: Develop an ability to recognize threats, vulnerabili�es, and risks, 
including the tac�cs of poten�al adversaries. 

• Tac�cal Response to Ambushes: Differen�ate between and appropriately respond to various ambush 
types, naviga�ng through or around obstacles safely. 

By adhering to these guidelines, protec�ve service professionals can significantly enhance the safety and 
security of principals during transit. Mastery of advanced driving techniques, tac�cal awareness, and 
preparedness are key to effec�vely mi�ga�ng risks and decisively responding to incidents. 

Guidelines for Managing Poten�al Conflicts in Protec�ve Services 
Effec�vely handling poten�al conflicts is essen�al in close protec�on, requiring early detec�on of 
confronta�onal signals and de-escala�on tac�cs that prevent escala�on without resor�ng to aggression. Below 
are strategies and insights for managing conflicts while safeguarding principals. 

Strategies for Iden�fying and Responding to Conflict: 
• Safeguarding Informa�on: Con�nuously protect sensi�ve details that could jeopardize the principal's 

safety. 

• Enhanced Situa�onal Awareness: Vigilantly monitor for any signs of impending conflict in the 
environment. 

• Prompt Conflict Iden�fica�on: Quickly recognize behaviours or situa�ons that may lead to 
confronta�on. 

• Non-escalatory Communica�on: U�lize calm language and body language to avoid provoking 
tensions. 
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• Advisory Engagement: Inform involved par�es about conflict resolu�on measures clearly and 
accurately. 

• Escala�on Preparedness: Prepare for the possibility of situa�ons escala�ng, ensuring the principal's 
safety is paramount. 

• Personal Safety Maintenance: Adopt posi�ons that ensure your safety while allowing for quick 
reac�on. 

• Stress Management: Recognize and control your stress responses to maintain clear-headed decision-
making. 

Key Knowledge Areas: 
• Legal and Regulatory Compliance: Understand the legal boundaries and opera�onal protocols for 

managing conflicts. 

• Conflict Precursors Recogni�on: Iden�fy early signs of poten�al confronta�ons and understand how 
to navigate them. 

• Effec�ve Communica�on for De-escala�on: Master communica�on techniques that de-escalate 
tensions. 

• Physical Interven�on and Force Use: Know when and how to use force lawfully, priori�zing non-
aggressive strategies. 

By mastering these approaches, protec�ve service personnel can adeptly navigate poten�al conflicts, ensuring 
the principal's safety and maintaining a professional stance throughout. 

Guidelines for Immediate Medical Emergency Response in Protective Services 
Providing prompt and efficient response to medical emergencies is a crucial competency in protec�ve services, 
balancing the need for immediate care with ongoing security considera�ons. 

Procedures for Emergency Medical Response: 
1. Immediate Care Provision 

• Protec�ng Sensi�ve Informa�on: Always secure informa�on about poten�al threats even in 
medical scenarios. 

• Priori�zing Safety: Ensure the scene is safe for both the injured and responders before 
administering aid. 

• Assessment and Interven�on: Evaluate the medical situa�on considering known health 
condi�ons and apply suitable first aid measures. 

• Summoning Addi�onal Help: Call for professional medical assistance as needed without delay. 

2. Ensuring Con�nued Care 

• Rapid Medical Facility Contact: Quickly get in touch with healthcare facili�es to ensure 
readiness for the pa�ent's arrival. 

• Accurate Informa�on Transfer: Provide precise details of the condi�on to healthcare 
professionals. 
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• Monitoring and Documenta�on: Keep track of the pa�ent's condi�on and document any 
interven�ons or observa�ons. 

• Stakeholder Communica�on: Keep relevant par�es informed about the situa�on in 
accordance with privacy laws and protocols. 

3. Security During Medical Emergencies 

• Extrac�ng from Danger: Move injured individuals from unsafe loca�ons mindful of their 
medical state and security risks. 

• Guarding Against Threats: Protect those injured from any poten�al hos�le ac�ons. 

• Medical Personnel Handover: Safely transfer care responsibility to arriving healthcare 
providers. 

• Scene Securing: Implement security measures to ensure the safety of all present. 

Founda�onal Knowledge for Emergency Situa�ons: 
• Legal and Procedural Awareness: Be aware of the legali�es and guidelines pertaining to emergency 

medical assistance. 

• Risk Assessment in Medical Emergencies: Understand how to quickly evaluate risks and provide 
effec�ve care under threat. 

• Communica�on with Medical Professionals: Learn effec�ve ways to liaise with healthcare providers, 
ensuring seamless transi�on of care. 

Adop�ng these prac�ces ensures protec�ve services personnel are equipped to handle medical emergencies 
efficiently, balancing the impera�ve of immediate medical care with the necessity of ongoing security. 
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